Comments from the National Black Child Development Institute to the U.S. Department of Health and
Human Services (HHS) and U.S. Department of Education (ED) for consideration in the development of
the policy statement on family engagement.
Over our 45 year history, the National Black Child Development Institute has made family engagement a
cornerstone of our efforts, and we are thrilled to see this Administration elevate its importance and
convey its centrality to the healthy growth and development of our children.
We hope that the federal policy statement will put to rest any lingering questions about the
effectiveness of family engagement as a high-impact strategy for improving schools and increasing
achievement. Research unequivocally demonstrates that high-performing schools maintain strong
communication with families, while low-performing schools are characterized by weak family
engagement – which means that the preparation of teachers for family engagement becomes not only
an issue of good practice, but also one of equity.1
As we look to implement policies that make real the oft-quoted maxim that “parents are their children’s
first and most important teachers,” we encourage you to operationalize a definition of family
engagement as a “systemic and sustained commitment that occurs across time, spans many settings,
and requires shared responsibility from all parties.”2
Within this frame, we encourage you to support families’ access to and ability to inform state, district
and school budgets, so that they are able to see and compare how much is being allocated to family
engagement – and what kind of strategies and activities are being funded. Transparency should be
required, so that families are equipped with the information they need to advocate on behalf of their
children and their community.
We also encourage you to explicitly support the provision of and funding for two-generation strategies
such as home visiting and comprehensive wrap-around services and supports for families and children,
which are designed to ensure children are safe, healthy, happy and learning beginning at birth. As a part
of this, we recommend establishing an evaluation “pipeline” that supports innovation at the community
level, and helps new programs to earn the right to become “evidence-based.”
Equally importantly, we encourage you to focus on engaging higher education systems that prepare our
teachers and school leaders. The strength of the evidence on the positive impact of family engagement
almost mandates that standards and curricula be revised to substantively inform building a knowledge
base of theory and best-practices for our future educators specifically related to family engagement.
Even further, because of the critical nature of relationships to this work, and given what we know about
the demographics of our children and our workforce, ongoing professional development, including
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coaching and mentoring opportunities that help teachers and school leaders effectively apply family
engagement strategies across race, class and culture is paramount.
A parent once memorably said, “Educators need to know that for parents of Black boys, resisting the
relentless rumors of inferiority about our children and about ourselves as parents is exhausting.”3 We
have the responsibility to respond to this reality by transforming our approach, moving away from socalled “random acts of family engagement.”4 We must focus our efforts on ensuring that family
engagement is defined by significant investment, meaningful relationships and an ongoing series of
aligned and comprehensive supports that help families and children build on strengths and create a
deep foundation of connection in the early years.
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